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ABSTRACT

This study explores the innovative strategies in zakat fundraising implemented by the National Zakat
Board (Badan Amil Zakat Nasional, BAZNAS) in Tanah Laut District. The research focuses on the
management of fundraising activities, including planning, strategy selection, marketing, receipt and
distribution of funds, stewardship, and reporting. The qualitative approach, through interviews,
observations, and documentation, reveals that BAZNAS Tanah Laut has effectively integrated various
fundraising strategies to enhance zakat collection and distribution. The organization emphasizes the
importance of planning and aligns its fundraising activities with its annual work plan, strategic plan, and
annual budget. Innovative marketing techniques, both offline and online, play a crucial role in reaching a
wider audience and encouraging zakat payment. The study also highlights the challenges faced in
fundraising efforts, such as building trust among potential zakat payers and navigating external
obstacles. Despite these challenges, BAZNAS Tanah Laut demonstrates a commitment to transparency,
accountability, and effective communication with stakeholders. This research contributes to the
understanding of zakat management practices and offers insights for other zakat institutions aiming to
improve their fundraising strategies.
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ABSTRAK

Penelitian ini mengeksplorasi strategi inovatif dalam penggalangan dana zakat yang diterapkan oleh
Badan Amil Zakat Nasional (BAZNAS) di Kabupaten Tanah Laut. Penelitian berfokus pada pengelolaan
kegiatan penggalangan dana, meliputi perencanaan, pemilihan strategi, pemasaran, penerimaan dan
penyaluran dana, penatagunaan, dan pelaporan. Pendekatan kualitatif melalui wawancara, observasi,
dan dokumentasi menunjukkan bahwa BAZNAS Tanah Laut telah secara efektif mengintegrasikan
berbagai strategi penggalangan dana untuk meningkatkan pengumpulan dan distribusi zakat. Organisasi
ini menekankan pentingnya perencanaan dan menyelaraskan kegiatan penggalangan dana dengan
rencana kerja tahunan, rencana strategis, dan anggaran tahunan. Teknik pemasaran yang inovatif, baik
offline maupun online, memainkan peran penting dalam menjangkau khalayak yang lebih luas dan
mendorong pembayaran zakat. Studi ini juga menyoroti tantangan yang dihadapi dalam upaya
penggalangan dana, seperti membangun kepercayaan di antara calon pembayar zakat dan mengatasi
hambatan eksternal. Meskipun terdapat tantangan-tantangan ini, BAZNAS Tanah Laut menunjukkan
komitmen terhadap transparansi, akuntabilitas, dan komunikasi yang efektif dengan para pemangku
kepentingan. Penelitian ini berkontribusi pada pemahaman praktik pengelolaan zakat dan menawarkan
wawasan bagi lembaga zakat lain yang ingin meningkatkan strategi penggalangan dana mereka.
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1. Introduction

The management of zakat, one of the five pillars of Islam, has evolved significantly over
the years, adapting to the changing socio-economic landscape of Muslim communities. In
Indonesia, the National Zakat Board (Badan Amil Zakat Nasional, BAZNAS) plays a pivotal role in
the collection and distribution of zakat to ensure its effectiveness in poverty alleviation and
social welfare. The BAZNAS of Tanah Laut District, in particular, has embarked on innovative
strategies in its fundraising efforts to enhance the collection and utilization of zakat funds. This
study aims to explore these innovative strategies implemented by BAZNAS Tanah Laut, focusing
on the planning, execution, and evaluation phases of their fundraising activities. Through a
qualitative approach, involving interviews with key personnel and observation of the
organization's operations, this research delves into the mechanisms that BAZNAS Tanah Laut
employs to maximize zakat collection and its impact on the community. The study highlights
the importance of strategic planning, community engagement, and transparency in fundraising
activities. By examining the case of BAZNAS Tanah Laut, this research contributes to the
understanding of effective zakat management practices and offers insights for other zakat
institutions aiming to improve their fundraising strategies.

The BAZNAS of Tanah Laut District has demonstrated unique approaches in managing
zakat funds that align with both traditional Islamic teachings and contemporary management
practices. One significant aspect is the strategic planning phase, where clear objectives are
defined to meet both the spiritual obligations of zakat and the practical needs of the
beneficiaries. This dual-focused planning is crucial as it addresses the direct impact of zakat on
poverty alleviation while maintaining the spiritual harmony among donors (Muhammad and
Afiah, 2017). For the execution phase, BAZNAS Tanah Laut employs a community-based
approach to enhance participation and trust. This includes regular community consultations
and the involvement of local leaders in zakat campaigns, which help deepen the communal ties
and ensure that the collection processes are more inclusive and transparent (Saad and Haniffa,
2019).

During the evaluation phase, BAZNAS Tanah Laut focuses on rigorous tracking and
reporting systems to monitor the distribution and utilization of zakat funds. The use of modern
technology to audit and report zakat funds provides a transparent mechanism that reassures
the donors about the ethical handling of their contributions (Kahf, 2012). This aligns with the
growing need for accountability in nonprofit fundraising practices.

BAZNAS Tanah Laut's innovative strategies in zakat management are a testament to the
evolving nature of Islamic charitable practices amidst modern challenges. The integration of
strategic planning with effective execution and thorough evaluation phases ensures that zakat
can continue to serve as a powerful tool for socio-economic development in Muslim societies.
The insights gained from studying BAZNAS Tanah Laut’s approach could serve as a valuable
template for other zakat managing bodies globally.

2. Literature Review

2.1. Overview of Zakat Management

Zakat, as a fundamental pillar of Islam, fulfills a critical role in the redistribution of
wealth and the mitigation of poverty among the Muslim ummah. Its effective management,
encompassing the phases of collection, distribution, and judicious utilization, is imperative for
actualizing its intended impact on societal welfare. In the Tanah Laut District, the National
Zakat Board (Badan Amil Zakat Nasional, BAZNAS) has pioneered in adopting innovative
strategies that underscore principles of transparency, accountability, and community
engagement. This marked shift towards optimized management practices aims at maximizing
the socio-economic benefits of zakat, thus reinforcing its foundational objective of nurturing a
balanced and equitable society (Qardhawi, 2000; Hassan & Abdullah, 2012).
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2.2. Innovative Strategies in Zakat Fundraising

2.2.1. Planning and Strategy Development

The cornerstone of proficient zakat management lies in the formulation of meticulous
planning and strategic development. In the case of BAZNAS Tanah Laut, there is an intricate
blending of its operational vision with comprehensive annual plans. These encapsulate a deep
dive into the identification of prospective zakat sources coupled with the formulation of
strategic marketing blueprints aimed at mobilizing potential zakat contributors. Such
preliminary phases are paramount, for they lay a groundwork that primes all subsequent
fundraising endeavors for success, marrying targeted efforts with operational efficiency
(Abdul-Rahman et al., 2014; Saad & Haniffa, 2019).

2.2.2. Utilization of Technology

Amid the unfolding digital revolution, BAZNAS Tanah Laut has adeptly integrated
technological solutions to streamline the mechanisms of zakat collection and distribution. The
deployment of online platforms for zakat transactions has revolutionized access for zakat
payers, imbuing the process with levels of transparency previously unattainable. This digital
transition not only amplifies the reach of zakat collection but also simplifies its execution,
thereby motivating a larger segment of Muslims to observe their zakat obligations diligently
(Bahlous et al., 2021; Muhammad et al., 2020).

2.2.3. Community-Based Approaches

At the heart of effective zakat management lies a profound understanding of the local
socio-cultural fabric and the active engagement of the community. BAZNAS Tanah Laut,
cognizant of this reality, has innovatively crafted community-based programs that mobilize
local leadership and influencers in the zakat collection drive. Tailored to meet the distinctive
needs and preferences of the Tanah Laut populace, these initiatives cultivate a sense of mutual
trust and ownership among community members and BAZNAS, thus forging a stronger, more
cohesive relationship conducive to the fulfillment of zakat objectives (Pit et al.,, 2018;
Abdul-Rahman et al., 2020).

2.3. Challenges in Zakat Fundraising

Despite the adoption of innovative strategies for enhancing zakat management,
BAZNAS Tanah Laut confronts several daunting challenges that could potentially impede the
efficacy of their fundraising efforts. Primarily, the establishment of trust among prospective
zakat contributors emerges as a formidable challenge. This lack of trust is multifaceted; rooted
not only in misconceptions regarding the handling and distribution of zakat funds but also in a
pervasive lack of understanding concerning the overarching management processes. Such
skepticism often results in reluctance among potential donors to fulfil their zakat obligations
through institutional channels (Maimunah, 2019; Ubaid, 2020).

Moreover, external economic variables play a pivotal role in influencing zakat
collection. Economic downturns, resulting in diminished household incomes, invariably affect
the propensity of individuals to contribute zakat. This variability underscores the cyclical nature
of zakat funds, making them susceptible to broader economic fluctuations. The challenge,
therefore, is not only to cultivate and sustain donor trust but also to navigate the vicissitudes of
the economic landscape, ensuring stable and continuous zakat collection (Kahf, 1999; Ahmed,
2004).

2.4. Impact of Innovative Fundraising Strategies
The deployment of innovative zakat fundraising strategies by BAZNAS Tanah Laut has
yielded commendable outcomes, marked by a noticeable uptick in zakat collection volumes.
This augmented collection capacity has, in turn, broadened the scope of zakat distribution,
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facilitating more substantial and impactful assistance to the indigent segments of the
community. The strategies have encompassed a variety of elements, such as leveraging
technology for effective collection and maintaining rigorous standards of transparency and
accountability in zakat management (Hafidhuddin, 2002; Noor, 2008).

Such practices have significantly contributed to elevating community trust in BAZNAS,
fostering a conducive environment for increased participation in zakat programs. The
community's burgeoning confidence in the organization's zakat management capabilities
underlines a crucial shift towards a more engaged and supportive public stance towards zakat
practices. Moreover, the targeted outreach initiatives and bespoke community-based programs
have played an instrumental role in this paradigm shift, underscoring the vital link between
innovative management strategies and improved zakat mobilization outcomes (Metwally, 1996;
Shirazi, 2014).

3. Research Methods

This study adopts a qualitative case study approach to delve into the innovative zakat
fundraising strategies used by BAZNAS in the Tanah Laut District, highlighting the approach's
effectiveness in capturing the intricacies and comprehensiveness of zakat management
practices. Opting for a qualitative methodology facilitates a deeper understanding of the
procedural, operational, and outcome-based nuances of BAZNAS Tanah Laut's pioneering
fundraising efforts (Creswell & Poth, 2018).

The research aims to meticulously identify, analyze, and assess the planning, execution,
challenges, and impacts of BAZNAS Tanah Laut’s innovative zakat fundraising strategies.
Through semi-structured interviews with key stakeholders, document analysis, and
observational studies, this research endeavors to provide a holistic view of the strategic
undertakings in the realm of zakat fundraising, drawing on thematic analysis to dissect data
into core themes that reveal the efficacy and challenges of these initiatives (Bryman, 2016;
Patton, 2015). Ethical considerations will play a central role to ensure integrity and respect for
all participants, with an awareness of the limitations inherent in a case study approach that
might affect the generalizability of the findings, yet offering critical insights and pragmatic
recommendations for zakat institutions globally (Merriam & Tisdell, 2015).

4. Results and Discussions

The study of BAZNAS Tanah Laut's zakat fundraising strategies has showcased tangible
advancements in the enhancement of zakat fund collection and distribution, with a pivotal
emphasis on strategic planning, innovation in fundraising methods, and meticulous
performance evaluation. Notably, the strategic focus comprises a structured planning
framework that is congruent with the entity's overarching work plans, budgets, and the
targeted engagement of key stakeholders to foster a unified stride towards fundraising
objectives (Muhammad et al., 2020). The infusion of innovative fundraising strategies, a robust
marketing and promotional thrust, coupled with an unwavering commitment to transparency
in zakat fund management, further cements the operational efficacy and trustworthiness of the
organization.

Discussions derived from these findings elucidate the encompassing and coordinated
approach embraced by BAZNAS Tanah Laut to elevate zakat management practices. By
harnessing a blend of strategic, transparent, and community-engaged methodologies, the
organization has not only expanded its zakat collection and distribution but also underscored
the pivotal role of regular performance audits in recalibrating strategies toward enhanced
efficacy (Ahmad & Halim, 2021). Such an integrated approach not only underpins the
operational milestones achieved by BAZNAS Tanah Laut but also offers a replicable model for
other zakat institutions aiming to harness the power of strategic planning, innovation, and
stakeholder engagement in amplifying the socio-economic impact of zakat.
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5. Conclusion

Through this comprehensive study on the innovative fundraising strategies employed
by the National Zakat Board (BAZNAS) in Tanah Laut District, a deeper understanding of zakat
management's complexities and effectiveness has been unveiled. The research highlights
BAZNAS Tanah Laut's strategic orientation towards enhancing its fundraising mechanisms and
zakat management, shedding light on its success in strategic planning, implementing innovative
fundraising strategies, and leveraging effective marketing along with community engagement
to bolster its operations.

The study brings forward actionable recommendations, urging BAZNAS Tanah Laut to
further embrace digital engagement, strengthen community programs, provide ongoing
training for staff, and expand strategic partnerships. These recommendations aim to address
the challenges faced and to amplify the board's capacity in navigating the dynamic landscape
of zakat management, thus magnifying the impact and reach of its fundraising efforts.
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